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LA Fiscal Troubles
Will Force Staff Cuts

Costs Increase as RevenuesDrob;‘ City
. Attorney, Parks and Recreation Targeted

- By BILL BOY ARSKY, Times City-County Bureau Ghief

Unexpectedly higher costs and
Jower-than-expected revenue will
forge the city to begin the new year
wilh ‘unplazmed layoffs, Los An-
gelés officials sald Tuesdry,

The news camé in a midyear re-
port by Mayor Tom Bradley to the
City Councit on the status of ity
revenues and spending for the cur-
remt fiscal year,

Bradley and City Adminjstrative
Cificer Keith Comrle said the lay-
offs will gecur in the office of City
Atly. Ira Reiner and in the Deparl-
ment of Recreation and Parks,

Anticipates 65 Loyoffs

Relner anticlpates layoffs of 65
lawyers and assistants.out of 2 staff
of 535, unless the City Council ap-
propriates more money, "Comrie
sald, .

Comrie safd Heereation and Parks
will have to drop about 130 workers
in January from a full-time payrofl
-of 1,785 to meel a growing depart-
ment deficit,

When the budget was approved

carlier this year, Comrie said, Rein-
er had expected lo live within a
Hght appropriation. Bradiey had
proposed an 18% reduction in the
city atlorney's budget but Reiner
gt the figure reduced by 25%.
That, along with expected altrition,
had been expected to avoid layoffs,
Comrte said,
' But Comyrie said “atirition since
that time has dropped off and it is
'now projected that even ¥ attrition
resumes at historieal average, a de-
ficlt of $955000 will accyue™ hy
year'send" .

"There s no way to aveid some
layoffs,” Bradiey said.
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"The $855,000 shortfall Is in addi-
tion to @ previously reported $630,- ~
000 deficit in the department’s
budget, caused by higher-than-ex~
pected expenses in hability claims,
litigatlon expenses and other ser-
vices, Comrie has recommended
that the earlier deficit be paid from
city emergency funds,

Comrie sald fiscal troubles in Lhe

Department of Recreation and
Parks are due to lower-than-antiei-
pated revenues from pools, the zon,
recreation centers, donations and
the entrance fee at Griffith Park,
. "If the current revenue trend
continues, at least a $1.5-million
shortfall in departmental revenue
co%éeations is expected,” Comrie
said.

Hiring Freeze Proposed

In addition to recommending lay-
offs, Comrie proposed a hiring, pay
and premotion freeze for the de-
partment, ¢« -

In past years, such deficits would
have rasity met by a large reserve
fund. But this year, Comrie said, the
oity's surpius witl be about $2 mil-
ilon-~87 million less than expected
when the lisead year began.

Although General Fund revehues
for the first five months of the fikea}
year are 1% above expectalion,
Comrie predicted a second half de- .
ciine because of poor economic con-
ditlons, He' said sales and business
{axes will be down, as wiit moter
vehicle license fees.

Bradley said “continuing deteri-
-orallon of the economy raises se-
riows guestions sbout revenue for
the rest of the fiscal year and
projects a dismal outleok for fiscal
year 1682-83."




Reiner Tells of Possible Prosecution Cuts

JANET CLAYTON

Los Angeles Times (1923-Current Fife); Jan 7, 1982,
ProQuest Historical Newspapers Los Angeles Times (1881 - 1986}

pg- D1

Reiner Tells of Possible Prosecution Cuts
City Attorney Claims Office Needs $1 Million to Meet Deficits

By JANET CLAYTON, Témes Staff Writer

‘The departments prosecuting vi-
clations of rent control, constmer
fraud and toxic waste laws will be
“shut down™ if the Los Angeles City
Courncil does not appropriate anothe
er$1 million 1o meet budget deficits,
City Auy. ira Reiner warned Wed-
nesday.

Reiner, speaking to the council's
Finance and Revepue Commiltee,
said eliminating those secticns
would not be the only consequence
i the city does not help hisoffice.

Last month, Reiner eliminated
5% of the supervision in his of-
fice’s criminal division i the hopes
of curbing 3, §855,000 deficit expect
ed by the end of the fiscal year.

_City financial experts had hoped
that attrition in the office would na-
turally take care of the deficit, but
few attorneys have left the officein
the last six months, Reinet said

Last week the city adininistrative

office reported that the siower rate
of attrition would make it necessary
o lay off 38 lawyers and 26 support
stafi. Reiner opposes any layoffs.
But, at the request of committee
did list fegal services that could be
cut if funding ran oul

In: addition to wiping out sections
prosecuting consumer. environ-
mental and housing frand (those
sections currently employ 14 attor-
neys). Reiner said, his office might
be foreed 1o: eliminate enforcement
of the Political Reform Act govern-
ing legal contributions 1o politi-
clats, instead leaving all such cases
1o the state aftorney general's of-
fice: attend council and comimittee
meetings only when called and re-
strict representation of the ¢ity in
lawsuis,

Reiner also mentioned that the
new stricter drunk-driving laws

will increase his office’s caseload.
Last year, the office handled 113.-
000 criminal cases, 40% of which
were drunk driving.

Already, Municipal Court judges

have asked for 1¢ additional law-
yers to staff the courts for drunk.
driving eases “and somehow we've
going o have to find 10 lawyers,”
‘hesaid. He added that without addi-
tional Funding, “there will be 2 sig-
nificant decline in the number of
cases the city attorney can prose-
cute” -
Police Chief Daryl Gates, who
also attended the meeting, said hels
willing “to give up some of the
money™ of the $1.6 miltion asked for
by the Police Department to the
city attorney if necessary “because
1 feel so strongly that it makes no
sense for the Police Department to
apprebend {a criminal) and then
find the prosecution ¢antiol be com-
pleted.”
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Firings in Reiner’s
Office Postponed

By ERWIN BAKER, Times Staff Writer

Firing of 55 people, including 33 atorneys, in the Los ’
Angeles city allorney’s office was delayed for at Jeast |
two weeks Friday after City Atty. Ira Reiber warned ;
that the action wotld virtually “decimate™ his eriminal !
WVISIOR, o e

‘The City Council's Finance and Revenue Committee
ordered the postponement pending a review of the of-
fice's staffing requirements and privrities by offices of
the city attorney, chief legislative analyst and city ad-
ministrative officer. )

Earlier, City Administrative Qfficer Keith B, Comrie
suggested an appropriztion of $550,000 to partially cov-
et 2 S11-million deficit in Reiner's budget, which he
said wouid require the immediate layoff of only 40 per-
sons,

However, the committes aceepied the recommenda-
ton of Councilman Zev Yarostavsky that it consider re-
plenishing the full SL.1-million deficit, which Reiner
said would prevent any fayoffs because of expected at-
trition by the end of the year., L

Reiner said the 3550000 would mean 55 layoffs.
However, he promised w wait for the committee’s ac~
lion before dismissing any personnel

Also affecied by the commiltee’s action were 22
clerks. secretaries and other assistapts who work di-
rectly with the attorneys on day-to-day legal matters,

Reiner told the committee last week that prosseytion
of violators of rent control, consumer fraud and toxie
waste laws would be terminated if the council failed to
apprepriate the $1,1 million to offset his office’s defigit.

At that meeting. Police Chief Daryl I, Gates said he
was willing 1o turn over part of the $1.6 million he has
asked for his department, because it made no sense to
arrest a criminal without prospect of prosecution.

Yarostavsky said Friday he did not think the offer,
which would reduce funds available for recruit classes,
was “necessarily credible.”

While pulting off a decision on the $L.1 million or
$550,000 or some compromise figure, the committee ap-
proved $630,000 for the ¢ity's atiorney’s Hability section
1o offset payment claims and the cost of Btigation.
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$600,000 Voted for Reiner’s Office

City Attorney Sought 1.1 Million, Says He Will Cut Staff

By DAVID JOHNSTON, Times Staff Writer

City Atty, Ira Reiner won a recommendation from a
City Councll commitiee Wednesday for a $500,000 sup-
plement o his budget, but only after Councllman Mar-
vin Braude sharply criticized Relner's management,

The City Counct] {8 exdpected 10 vole Friday ok
whether to appropriate the funds from the city’s rapldly
éwi}?dllng reserve fund, which currently, has only $5
mijlen.

Reiner asked the councils Finance and Revenue
Comntittee for an extra $1.1 million. He said the gmaller
apprepriation will force elimination of 51 attorneys and
23 support staff through layoffs orattrition,

He gald that because of the layoffs he will have great
difficulty prosecuting criminal matters. "We will do it ag
well as we can, but that doey not say it will be done
competently,” Reiner said. .

Braude Criticlsm

Braude, the commitiee chairman, 10id Reiner that
was a "gross indietment of your own management of
your department.”’

Braude said Reiner shouid have begun laying off at.
torneys months ago rather than waiting well into the
budget year.

Braude accused Reiner of “compotnding the prob-
tem” of insufficient funds, “Your department and em-
ployees are suffering from Lhe decision (to begin lay-
offs) not being made early,” Braude said,

Reiner sald that when he took offtce he knew he was
underfundes and beffeved there would not be enough
attrition by attorneys to makea up the shortfall, But, he
told reporters later, “prosecuting criminal cases re-
quirves a certain level of staffing.”

Braude and Couneilman Zev Yaroslavsky voted in
support of the $600,000 recommended by Keith Comrie,
the tity attorney. Councliwoiman Peggy Stevenson, dis-
sented, saying she favored appropriating $1.1 miltion.

Reiner gaid all of the layoifs, which will begin in
abont three weeks, will affect prosecutors, He gaid he
will transfer perhaps 30 experienced civil division law-
yers to handie criminal cases.

Heiner said he will have to review his standards for
filing cases, indicating thal more marginal cases will go
unprosecuted,

He sajd his priorities for cutting back in civil cages.
will inelude cutting back or efiminating enforcement of
environmentai, rent control ang consumer protection
laws. He gaid his office probably will ellminate enforce-
ment of campaign finance lawg and no jonger wiil be an
advocate for consumers inuitity rate cases.

Comrle gald that with the suppiemental appropriation
the city attorney’s office wili have sustained a 99 cutin
its budget this year, compared to 18% for most depart-
ments.
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Reverses Panel, Approves $ 1.1-Million Reguest

Council OKs Funds for Reiner’s Office

By ERWIN BAKER, Times Staff Writer

The Los Angeles City Council re-
versed the recommendation of ity
Finance and Revenue Committee
on Friday and added $1.1 million to
City Atty: Ira Reiner's budget to
avoid threatened laysffs ix the eri-
minal prosecution branch.

The 10-5 vote, which tapped the
$5-million reserve fund for the
mogey, boosted the committee’s
recomnmended $600,000 appropria-
tion, Bt wag a victory for Heiner,
who has long feuded with the coun-
cil.
_ Reiner warned the council that
she lesser amounl would result in
the layoff of 35 td 40 attorneys—
“every aingle one a prosecutor’—
and about 20 others on the support-
ing ataff. ‘ E

The measure was sent to Mayor
Tom Bradley for his signature or
veto,

Meanwhile, City A Controller
James Kenneth Hahn called 2 press
conferenice for Monday to discuss
the city's fiscal troubles. A spokes-
man said latest information indi-
cates a poseible revenue shorvtfall
this year “in the balipark™ of $20
million.

Lobhying Effort .

However, Clty Administrative
Gfficer Keith B. Comrie, who pre-
pares most of the budget for the
mzyor, sald it is "loo early to tell"” if
the $20-mitHon figure is accurate,
Revenue figares “traditionally look

jow at this time of the year, but
usually pick up in the spring,” he
said, '

Reiner's victory reflected an in-
tensive S-week lobbying effort in
council offices and supporting testi-
mony Friday by an impressive ag-

ray of public officials and a widely,

respected private attornay.

A Reiner aide said the city attor-
ney talked two hours “one on one”
with each of the 15 council mem.-
bers,

Appearing with Reiner to argue
his case before the council were
Brian D. Crahan, presiding Munici-
pal Court judge; Michael Tynan, su-
pervising Traffic Court judge; Los
Anpeles County Public Defender
Wilhur I, Littlefietd, and Asdistant
Police Chief Wes Hayvey, repre-
senting Chief Daryi ¥, Gutes. ’

Majority Report -

Als0 supporting the increased ap-
prariation was Johnnie L. Cochran
Jr., & former deputy city attorney
and former assistant district attor-
ney whe, as a private attorney, has
represented the parents of football

star Ron Settles, who died in the

Signal Bill Jail,

The council overrede the majori-
ty report of Finance Committee
Chairman Marvin PBraude and
member Zev Yaroslavsky and
adopted Councilwoman Peggy

Stevenson's minority report.

Braude and Yaroslavsky charged,
in effect, that Refner had misman-
aged his depariment by nol, firing
more attorneys late last year, when
it becarme #pparent that expected
attrition world not materialize; fail-
ing to shift civii branch attorneys to
the criminal side to fill in the ex-
pected vacancley, and overspending
his $18.1-milton budget,

“This has nothing to do with eri-
minal prosectuion,” Braude de-
clared, "But it raises the guestion
whether the copncil will have the
power to review the management. of
the eity atiorney's office.”

Charter Responsibility

However, Reiner, firing back,
gaid the igsue involved prosecivion
of criminals, since the last hired
would be the first fired and they
were the prosecutors.

Their departure, he .asserted,
would “devastale our ability to
prasecute erimes for whick we have
Charter responsibility.”

Voting for the additional appro-
priation were Hal Bernspw, Dave
‘Cumningham, Robert C. Farrell,
John Pervare, Howard Fion, Joan
Milkke Flores, Gilbert W. Lindsay,
Pat Russell, Arthur K. Snyder and
Stevenson,

Opposing it were Braude, Brnani
Bernardi, Joy Plcus, Yaroslavsky
and President Jeel Wachs.
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Reiner Wins $1.5 Million More for Budget

The Los Angeles City Councit Friday rostored $L5
mitlion to the 198283 budget of City Auy. Ira Reiner
after he testificd that Lhe funds are essential in the cor-
unued proseesition of slumlords. rent control violalors
und potsumer fraud,

Phe couneil's 10+ setion was unprecedented inthat it
amended the fial budget resolution,

Never Before, declared Finznee and Hevenue Com-
mittoe Chattrmun Marvin Braude, whe bitterly oppesed
{he setion kus the council waited untél the final—pre-
viusly perfunctory--stage of the budgel process o
take such b imporiant step.

The SLb-hithon spending plun now goes to Mayor
Tom Bradley for review. Broude said he hoped the may -

or would veto the council’s actinn on the Reinor maltter.

Councilwoman Peggy Stevenson, who introduced the
motion for the additional financing of Reiner's office,
sgid that while it may be unprecedented “there was no
reason why it shouldn’t be donc now . . . as long as
there isproperreason., . )

By its action, the councif not only restored the 2% cul
in the city attorney’s $20.2-million budget approved fast
May 13, but added another 7%, which Relner empha-
sized would only maintain the number of atlorneys eur-
rently enpaged it eriminal and civil prosecutions,

The $1.5 millien was transferred from the reserve
fund, . .

AH other depariments, escept the Police Department,
have been cut 2% in their appropriations, with the pos-
sibility that additional slashes may be ovdered in July
after the amount of siate assistance is determined.
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L.A. City Attorney
Fights Budget Cuts

By AUSTIN BCOTT, Times Staff Writer

Los angeles City Asty. Irs Reiner escalated his cam-
paign Thursday to stave off budget citls in his office,
saying Lhey wouid mean an immediate “"massive distup
tion in criminal prosecutions, and massive i5 not an
overblown word,”

His comments appeared aimed at Mayor Tom Brad-
ley, who must decide by 3 pan. teday whether o sign or
vete the budget approved by the City Council. .

'thal budget gives Reiner's office $1.5 million more
than Bradley originally proposed, a 7% inerease over
last year, instead of the 2% cut that all other city de-
partments except the police are being asked to take,

Lobhying Effort

Reiner won that extra $1.5 millien from the council a
week ago with a heavy lobbying effort emphasizing
how a 2% cut would wipe out his office’ ability to han-
dle many ¢ivil cases, which rapnge from defense of suits
against the ciy lo drafiing ordinanees and advising the
eouncil,

Thursday, in & breakfast meeting with The Times
city-county buresu, he focused for the first time on
what would happen to the criminaj section of his office.

In 1881, aceording o a Reiner spokestnan, the crimi-
hal seclion handled 113,000 misdemeanor cases, more
thay 409, of them invoiving drunk driving. They also
inciuded thefts, marcotics cases, assauit with a deadly
weapon, burglaries and special cases ke siumilord
prosecutions, consumer fraud, and violations of envi-
ronmental laws,

The 32 lawyers that Bradley's original budget would
foree Reiner 1o lay off would come, withou! exception,
from the criminal division, Reiner said, because the ¢ty
requires Jayoffs by seniority, and the criminal section iy
where allorneys have the leasl senjority. '

“So what we will do is go into 32 courtrooms and pull
32 lawyern out, . " he said. But because his office has
1o staff those criminal courtreoms, *we go into the civil
division and we take lawyers that have career positions
with Jand use and this and that, and we put them in a
courtroom,”

The best lawyers who don't want 1o go back te doing
criminal triai work will leave for privale industry, he
said, “We'll get rid of our very best and keep dur very
worst.” and the effect of Lhat, he said, would last “five
to 10 years.” even if the budget cuts were restored the
following fiscal year,
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